From: Angela Carpenter

To: Denise Zeno
Subject: Re: Cabo Rojo ICI Pilot Factsheet
Date: 02/28/2011 06:44 PM

I'll have something for you in the morning.
V¥ Denise Zeno

----- Original Message -----
From: Denise Zeno
Sent: 02/28/2011 03:07 PM EST
To: Angela Carpenter
Subject: Fw: Cabo Rojo ICI Pilot Factsheet

A penny for your thoughts!

This is due tomorrow.
----- Forwarded by Denise Zeno/R2/USEPA/US on 02/28/2011 03:06 PM

From:  Mel Hauptman/R2/USEPA/US
To: Denise Zeno/R2/USEPA/US@EPA

Date:  02/28/2011 03:03 PM

Subject:  Re: CAbo Rojo ICI Pilot Factsheet

[attachment "Cabo Rojo ICI Pilot factsheet.docx" deleted by Angela

Carpenter/R2/USEPA/US]

Denise Zeno---02/24/2011 05:30:47 PM---We have been trying to figure out what

to do with the pilot project elements, period of performance

From: Denise Zeno/R2/USEPA/US

To: Angela Carpenter/R2/USEPA/US@EPA

Cc:  hauptman.mel@epa.gov
Date:  02/24/2011 05:30 PM

Subject:  CAbo Rojo ICI Pilot Factsheet

We have been trying to figure out what to do with the pilot project
elements, period of performance, and milestones. We don't have
anything from Jeff but he said that he will try to give us a cost
estimate by the end of this week or Monday. He does not have work
plan (he is still working in Garfield). So, there are no potential dates

for anything.

Mel helped me out with the schedule: Phase 1 - field work complete in
a year. Phase 2 - field work complete in a 1 1/2 year, Risk Assessment
2-3 months, FS close to a year for a period of performance with a
magic number of 3 1/2 years - complete. | hope Jeff will be able to
give us the cost estimate soon or we will have to use the ball park #

he came up when we met him in Garfield ($300K)

I'll go over the RI

guidance to see if | can get any ideas. LaPadula is under the
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impression that we can get the work plan/costs from Jeff + see his
message below.

Please review the attached "rough draft" of the Cabo Rojo factsheet
and compare it to the Ellenville factsheet (below).

Let me know if you have any ideas. We can meet early morning on
Monday, so we can have a fact sheet ready to be sent to LaPadula on
March 1st (Tuesday)

From: John LaPadula/R2/USEPA/US

To: carpenter.angela@epa.gov, Denise Zeno/R2/USEPA/US@EPA, Mel
Hauptman/R2/USEPA/US@EPA

Cc: Courtney McEnery/R2/USEPA/US@EPA

Date: 02/15/2011 05:29 PM

Subject: Fw: Ellenville ICI Pilot

Soon HQ will put out a memo requesting nominations for additional
pilots under the "managing site to completion™ initiative. We will need
to provide a summary of the work for Caba Rojo we would like
considered as part of the national pilot effort. Attached is a summary
of a different type of pilot for Ellenville Scrap Iron for RD and RA
work. Pls use the first attachment to this email as a guide in
developing a comparable one for submitting to HQ for accelerating the
RI field work and in-house risk assessment for Caba Rojo. Also, we
will need to estimate the total cost for this effort. Can you pls use the
estimate that ERT has prepared and let Courtney know what the
amount is? In addition, if ERT has a work plan that Jeff gave to his
contractor, pls provide a copy to Courtney who will try to develop a
cost and schedule if we were going to have a RACS contractor or the
ACE do this same work. PIs try to complete by March 1. Thanks very
much.

[attachment "Ellenvillefactsheet.docx™ deleted by Mel
Hauptman/R2/USEPA/US] [attachment "Cabo Rojo ICI Pilot factsheet.docx"
deleted by Mel Hauptman/R2/USEPA/US]
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